


Sixty persons, severely wounded by the October 8, 2005
earthquake1 disaster, were evacuated by air from Islamabad
to Karachi under arrangements of (Pakistan Medical
Association) PMA Karachi Branch doctors led by Prof Dr S
Tipu Sultan, consultant anesthetist.  Fourteen of these injured
were admitted to Murshid Hospital and Health Care Centre
(MHHCC) on 26 October 2005.2  Two of them arrived with
their lower limbs already severed.

At that time, Government, media and international agencies
alike, were speculating that there would be tens of thousands
of physically challenged persons in the area.  MHHCC
Chairman, Mr Mahmood Ali (may Allah Bless his soul) and
other Board Members expressed grave concern over the
ensuing situation and committed themselves to the
rehabilitation of such deprived persons. Before embarking
on this challenge, we needed to assess the total burden.

The teams visited NWFP and Kashmir affected areas.  Maj
Gen Abdul Malik, Secretary Health, AJK was extremely
helpful in assisting us at every step removing all obstacles.

The total burden of the rehabilitation of the disabled
persons estimated was manageable within our local
resources – about 1,200 amputees and 750 spinal cord
injury persons (SCIP) of whom 250 had been rehabilitated
and were ambulant.

Challenge

MHHCC is a 100-bed general hospital situated along Hub
River Road, past Baldia Town serving the impoverished
communities of the villages on the fringes of Karachi.  It
had to therefore, identify the most cost-effective means
of reaching out to the physically challenged persons of
the earthquake-hit areas, 1,000 miles away.  Contacts and
visits with some leading institutions and individuals in
Pakistan and abroad were made.3

Background

Survey

Dr Masood A. Sheikh, consultant urologist, guided the data
collection and analysis with the help of NED Engineering
University, Karachi faculty and students during December
2005 to January 2006. Mr & Mrs Alman Aslam helped raise
necessary funds; while Mr Shahid Khaqan Abbasi, CEO, Air
Blue and Mrs Samina Omar Asghar Khan, CEO, Sungi assisted
us with free return air travel to Islamabad of our survey
volunteers and their accommodations in Abbottabad
respectively.
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Vision

Goal

We targeted to establish two rehab centres each in NWFP and Kashmir and raise Rs 100 million.

However, as we progressed with our plans, we also kept sight of activities of other organizations. ICRC was then to
establish a state-of-the-art rehab centre in Muzaffarabad, which is now operational and Handicap International that
had built three centres was handing these over to PIPOS.  As such, we did not see the need to invest in excessive bricks
and mortar.

We built only one centre each in Battagram, NWFP sponsored by Pakistan Tobacco Company and the other in Bagh,
Kashmir sponsored by Pakistan Petroleum Limited.

Instead of reinventing the wheel, MHHCC Board decided to bring together existing professionally managed rehab
institutions and professionals in Pakistan and abroad to network and our vision is to offer the deprived physically
impaired persons access to best rehabilitation services available.

CHAL Network anchored in MHHCC was coined and strategic partnerships were entered in to.4

Mission of CHAL

To strengthen existing Human Resource base for rehabilitation of affected persons, who should be mainstreamed in
to society and not be stigmatized as a burden on society;
To develop and train professionals in most needed areas, as identified by strategic partners;
To help build capacity of rehab institutions serving disaster-affected people.
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Funding

We were overwhelmed by the support of international relief agencies, our local corporate sector and philanthropists
from within Pakistan and overseas.  An exhaustive list of our donors is available with us.  Key Benefactors and contributors
are mentioned in this report.  Seed funding for two centres was received from Direct Relief International ($166,000)
and Operation USA ($100,000) both based in California, USA.  Our pledge to our stakeholders was that we would fund
the centres under our oversight for a period of three years, by which time the centres should be integrated within the
DHQ Hospitals being constructed anew with overseas funding.

In April 2006 we organized fundraisers.  Ballroom singer, Taniya Assaf took leave from the Intercontinental Hotel, Beirut
and flew in to perform pro bono with her band in Karachi, Lahore and Islamabad.  Isobel Shaw, who has written trekking
guidebooks on Pakistan, flew in to endorse our events.  She even raised funds at her lectures in Europe and personally
contributed to our cause.  Our volunteer committees headed by Ms Naseem Jaffer, Islamabad; Ms Humaira Shaikh, Line
of Help, Lahore, and Ms Tasnim Jaffer, Karachi collectively helped raise Rs 7.5 million.  Ms Shimmi Kidwai, President,
Friends of Pakistan, Washington DC and her group of volunteers held a gala dinner at the Ritz Carlton and raised
$75,000 for us.  Mr Roger Prentis a long-standing family friend staged a concert (London Orpheus Philharmonic Orchestra)
and organized an Islamic art exhibition by Vaseem Mohammed.  This helped contribute over £ 6,000.

During the first 18 months we raised over Rs 90 million ($1.5 mn) to which PPL had contributed Rs 37 million for the
full three years operation in advance.5

Operations  - additions: SCIP Balakot and C-ARP 100 kids.

PIPOS manages the technical operations of rehab centres that are under our oversight since inception – Battagram and
Bagh. PIPOS approached us early 2007 to adopt the Balakot Centre effective July 2007, to serve some 70 spinal cord
injury persons (SCIP) registered there.  CHAL Network Steering Committee Members agreed to assist to the extent of
Rs 6.0mn.  Additional contributions were leveraged.  DRI, USA ($50,000) and SCIPPER, Dr Zeba Vanek through Real
Medicine Foundation, Los Angeles, USA ($10,000) contributed generously to support the Balakot Centre so that the
SCIP registered there should continue to receive proper medical rehabilitation.  Funding for two years was thus arranged.
Treating SCIP is expensive and it is a lifelong need.  They cannot be left unattended to remain a burden on their families,
or dependent on government or individual handouts.



Our goal is to help them attain their life expectancy potential. CHAL Network funded a four-month training of two rehab
specialist doctors (physiatrists) of AFIRM at the UK spine centres.  AFIRM is our second strategic partner.  It helps us with
regular visits of a physiatrist from CMH Abbottabad and a multi-disciplinary team (physiatrists, residents, nurses,
occupational therapists and technicians) from AFIRM Rawalpindi to our SCIP centre in Balakot.  SCIP are admitted at
CMH Abbottabad for annual check ups to avoid preventable complications.

Early 2007 also, Feed The Children International, (FTCI) UK, MD, Mr Brian Main expressed interest through Sungi, to
support amputee children of the earthquake-hit areas. MD PIPOS, Dr Sarwar had identified kids who had outgrown
conventional prostheses fitted to them after the disaster. Further, kids deserve better quality prostheses allowing them
to take part in daily activities and walk to school with ease. This gave birth to the Children – Amputee Rehabilitation
Programme (C-ARP). We will recycle modular lightweight components of greater functionality amongst the 100 kids
registered under C-ARP till they reach adulthood. Further, we will facilitate their education through high school, leading
to a vocation so that they take control of their future and participate in their communities as active members. Indeed
a long-term commitment also.

Besides FTCI UK that adopted 12 children so far, we received contributions, including Zakat, to adopt additional 50 children:

Individual / Organization

Mr Brian W. Main, MD Feed the Children, International, UK
Ms Toxy Cowasjee, Board Member and Representative in
Pakistan of World Zoroastrian Organization (WZO), UK,
members of the international Zoroastrian community,
and the Sadri Foundation    
Mr Towfiq Chinoy, Chairman, International Industries Ltd
Drs Shireen and Afzal Ahmad through Hundal Foundation
($8,000) and American Islamic Association ($2,000), Chicago.
Mr Shahid Aziz Siddiqui, Chairman, State Life Corporation of Pakistan

TOTAL              
Besides above adoptions, general contributions to C-ARP & zakat allocated 
Total allocated for kids registered under C-ARP 6

No. Of kids

12
25

62

PKR

6,373,000
3,999,000

10,372,000

5
15

5

100

750,000

817,000
1,500,00

1,155,000
2,151,000
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While we have set aside funds to cater for current known annual operating costs, but to meet the above-mentioned long-term
commitments on an ongoing basis, Rupee depreciation against the Euro from where the components are mostly imported, and
inflationary pressures, we will solicit zakat funds and adoption of remaining kids registered under C-ARP to top up the Fund.
We still need to raise another Rs 5.0 million to be assured that the children will be integrated in the mainstream of their communities
as participating adults. It is the intent of our stakeholders to roll out this activity on a national basis in years to come.Your Zakat
and donations will help these children today and in turn they will become contributors of Zakat and taxpayers. This in essence
is true rehabilitation, to quote Sir Ludwig Guttman.

Assistance for Housing, neuro surgical ward and equipment

To help spinal cord injury persons (SCIP) who were ready to be discharged after
whatever medical rehabilitation they could get at the Rawalpindi and Islamabad
hospitals return to their home environment, Commandant AFIRM suggested to
us mid 2006 that their families be helped with reconstruction of their homes
that had been totally devastated.  Operation USA & Rotary Club of Karachi East
contributed US$ 100,000 (Rs 6 mn) and Rs 1,200,000 respectively.  That enabled
us to build 12 homes in Bagh and 13 in Balakot at an average cost of less than
Rs 300,000 ($5,000) each for 25 families of physically challenged persons.

DRI helped Abbas Institute of Medical Sciences, Muzaffarabad, the only
Government hospital structure that survived the earthquake, equip and make
the neuro surgical ward functional at an investment of $66,000.  Similarly,
ourtesy Mr Adnan Siddiqui, Chief Legal Counsel, Abraaj Employees Welfare Trust
contributed Rs 1,200,000 to help Ayub Medical Complex, Abbottabad acquire
a neuro-surgical drill.  Both initiatives helped build capacity of local institutions
to be able to serve trauma injury cases.
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Karachi Initiative

On another note, our major cities do not have the rehab
facilities and services that CHAL Network established and
offers the indigent population through PIPOS & AFIRM in
the remote areas of Northern Pakistan and Kashmir.  On
January 27, 2007 six Rotary Clubs of Karachi and Heartfile7,
Islamabad jointly hosted a stakeholders conference in
Karachi to encourage existing or new rehab units to benefit
from lessons learnt by CHAL Network from the Public
Private Partnership (PPP).  Rotary District Governor, Mr
Shakil H. Ansari and Ms Sania, Nishtar, President Heartfile
presided over the proceedings.  We are happy to report
that PIPOS is collaborating with DOW University, Karachi
to establish a limb fitting facility and a BSc training
programme certified by the International Society of
Prosthetics and Orthotics, on similar lines as one that
exists at PIPOS, Peshawar.
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Future

CHAL Network could not have realized this initiative without the help of the global community.  We are thankful to a host
of individuals and institutions.  Some have been mentioned in this report, and we have recognized others in Annexure8 to
this report.  Our profound thanks go to the management of PIPOS and AFIRM for the dedication and commitment demonstrated
by them in serving the physically challenged persons, in particular Dr Bakht Sarwar of PIPOS and Brig Dr Waheed Akhtar,
Commandant, AFIRM. Sara Jamil, jamdesigns; Shahnoor Ahmad, Spectrum Communications (Pvt) Ltd; Amean J Mohammed,
18% Grey; Arshad Anwar, PAMCO (Pvt) Ltd and Zia Ishaq, Express Graphics are those outstanding individuals who gave their
time, effort and money to help us present our cause professionally to our Benefactors who in turn contributed generously
to help us bring the required services to the needy nearer their homes, for which we are deeply grateful.  We thank Mr Tariq
Kirmani, Chairman PIA for having included us with other charities on the airline’s drive to collect donations from in-flight
passengers.  Dr Farid Khan, CEO, Novartis Pharma, cannot be thanked enough.  Novartis made a handsome contribution early
on to support SCIP.  Most patients admitted to hospitals in the capital were abandoned women.  We are equally grateful to
Ms Sabera Tapal, President SAARC Women Association for their contribution to support women and children at the PPL Rehab
Centre, Bagh.  Last but not least we are thankful to the management of Jaffer Brothers (Pvt) Ltd for having helped defray our
costs.  Their executives continue to help us with administrative and financial management at no cost to the Network, thus
our operating expenses have been below one percent of our total expenses.

Our mandate to oversee these rehab centres came to an end on June 30, 2009 with three fiscal years of service
completed.  However, the NWFP and Kashmir Governments are not in a position to take over these rehab centres as
the District Headquarter hospitals in Batagram and Bagh are still under construction.  We expect this to happen in
another two years.

Till then, based on recommendations of our auditors, the Steering Committee9 has been empowered to invest funds
not immediately required (PKR 75 million) and disburse income from it to sustain the rehab centres on the basis of
current operating costs.  DRI contributed directly to PIPOS to sustain the Besham Rehab Centre for two years, which
period has also ended.  PIPOS approached CHAL to support the Besham Centre.  Our Steering Committee will review
their submissions and take a decision on this matter by October 2009.
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Based on expected returns on the investments, we are confident that the rehab centres that have been under our
oversight can be sustained in perpetuity to meet current costs.  Our near term goal is to engage young persons from
the respective areas to take ownership of the centres and with our support and their energies, drive and creativity we
expect the centres to be transferred in to good hands no later than June 2012.  Presently, four persons from Bagh, and
two each from Battagram and Besham are undergoing BSc level P&O training in Peshawar since 2007.  They should be
available in another two years to take over these centres.

Our auditors, Ford Rhodes Sidat Hyder & Co, Members of Ernst & Young International verify our annual accounts and
reports.  They audited our accounts of past years and the statement of accounts for period ended June 30, 2009 annexed
to this report is under submission to them.

PPL Employees Trust Members remain engaged with us in disbursing the funds for PPL Rehab Center, Bagh and SCIP
Centre, Balakot.  Rs 24 million of their contribution is now included in the total Endowment of Rs 75 million.  Lessons
from CHAL Network activities can be leveraged to grow this in to a national activity.

The Vision exists.  We will inject young blood to invigorate our Network and take it to the next level.  We are very
optimistic. This Public Private Partnership has indeed been an extremely rewarding experience. With an Endowment
that can sustain these rehab centres and a Children’s Programme that is an investment in our future, we are confident
that Providence will be on their side and with all of us. God Bless all those who participated in making this initiative
successful.

1 http://en.wikipedia.org/wiki/2005_Kashmir_earthquake
2 http://dtl-murshid.blogspot.com/    -  scroll down and click on posts starting October 2005
3 NFAQ Foundation; Pakistan Institute of Prosthetic & Orthotic Sciences and Paraplegic Centre, Peshawar; Sandy Gall Afghanistan Appeal; Jaipur Foot & Abhiyan,
     Bhuj, Kutch, India; International Rehabilitation Centre, Chicago, amongst others.
4 Pakistan Institute of Prosthetic & Orthotic Sciences (PIPOS), Peshawar for artificial limbs fitting & Armed Forces Institute of Rehabilitative Medicine (AFIRM),
     Rawalpindi to serve spinal cord injury persons (SCIP) are strategic partners of CHAL Network.
5 See June 2007 Income statement and http://www.lopo.org.uk/press/pk/20051107.htm
6 See Annex II - C-ARP contributions and Zakat.
7 www.heartfile.org
8 Annexure I, II and III
9 CHAL Steering Committee Members: Mr Aslam Khaliq, Chairman, Mr Nasser Jaffer and Haamid Jaffer
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